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B.  Integrating Federal Sector Activities 
 
While the statutory obligations of the Commission in the federal sector differ from the 
Commission’s enforcement responsibilities in the private and public sectors, the same goals for 
equal opportunity apply for employees, applicants, and employers in all sectors.  Moreover, the 
same principles of targeted, integrated and consistent enforcement apply. 
 
To promote increased coordination in the federal sector, the SEP applies to the federal sector, 
and requires the development of an FCP (Supra at IV.D). 
   
The Commission also believes that it is important to fully evaluate the current structure of the 
federal sector hearings program, specifically with respect to the placement and status of 
Administrative Judges in the EEOC’s organization, and related issues impacting the 
effectiveness of the program.  The Commission shall vote on these recommendations (Federal 
Sector Organization Plan) September 30, 2013.  At a minimum, those responsible for developing 
the recommendation to the Commission shall consult with members of the Commission, the 
Administrative Judges Association, EEOC Council of Locals 216, the Directors of the Office of 
Federal Operations and the Office of Field Programs, the Senior Executive Service Advisory 
Counsel and agency leadership. 
 

C.  Integrating Education and Outreach Activities   
 
Congress specifically recognized the importance of education and outreach as a part of EEOC’s 
powers when it created the Commission in 1964 and in subsequent statutory amendments.33 The 
Commission has reaffirmed the importance of education and outreach in the Strategic Plan for 
2012-2016.34 The EEOC conducts hundreds of fee-based and free technical training and 
assistance programs each year for employers, employees, advocates, agency stakeholders, and 
other interested members of the public. The agency also informs the public about its activities 
and the requirements of laws enforced by the EEOC through its website (www.eeoc.gov) and 
various publications.  Additionally, the Commission issues regulations and other materials to 
assist employers and employees in understanding their rights and responsibilities under the 
federal anti-discrimination laws.  
 
Clear and accessible information and legal guidance are crucial aspects of preventing 
discrimination and furthering enforcement.  To ensure the public has easy access to information 
and technical assistance from the EEOC and that the EEOC is presenting a coordinated and 
consistent national message, the Commission adopts the following strategies: 
 
1. The Office of Legal Counsel, in consultation with the Office of General Counsel, Office 
of Field Programs, and Office of Federal Operations, shall develop a multi-year plan for 
reviewing and updating subregulatory guidance to support and further the implementation of the 
SEP priorities, consistent with Performance Measure 11 in the Strategic Plan. In consultation 
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with members of the Commission and agency leadership, the Chair shall review and approve the 
plan.  
 
2. The Office of Communications and Legislative Affairs, Office of Field Programs, Office 
of Federal Operations, Office of the General Counsel, Office of Legal Counsel, and the Strategic 
Enforcement Teams shall collaborate to develop a multi-year nationwide communications and 
outreach plan to ensure consistency and coordination in message content and management of the 
agency’s communications, program outreach, technical assistance, and legislative outreach.  The 
plan may have both national and local components and should address the private, public, and 
federal sectors. In consultation with members of the Commission and agency leadership, the 
Chair will review and approve the plan. 
 
3. The Office of Communications and Legislative Affairs shall assume responsibility for the 
management of the EEOC’s public website.  
 
D.  Integrating Research, Data and Enforcement 
 
Among the powers granted to the Commission is the power to “make such technical studies as 
are appropriate to effectuate the purposes and policies of this subchapter and to make the results 
of such studies available to the public.”35  Today, collecting and analyzing data is central to the 
EEOC’s enforcement and educational efforts.    
 
The Commission must be able to conduct relevant research on a timely basis for cases in 
litigation, and have the ability to research broad issues of employment discrimination that are not 
connected to pending cases. Moreover, the Commission must have the appropriate technological 
capacity to collect data in a useful form. 
 
In order to enhance the integration of its research efforts, the Commission adopts the following 
strategy: 
 
The Office of Research and Information Planning, the Office of Field Programs, the Office of 
Federal Operations, the Office of the General Counsel, the Office of Legal Counsel, the Office of 
Communications and Legislative Affairs, the Office of Information Technology, and the 
Strategic Enforcement Teams shall collaborate to develop a multi-year research plan that 
identifies research needs for the SEP priority areas and includes an integrated approach for 
working with all offices within the Commission.   
 
The Commission shall vote on the plan by July 31, 2013.   

 
E.  Collaboration with State and Local Fair Employment Practice Agencies 
 
State and local Fair Employment Practices Agencies (FEPAs) are critical partners in the EEOC’s 
enforcement of equal employment laws. As noted above, FEPAs currently investigate 


